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MEMORANDUM FOR, THE EXRCUTIVE “RORETARY a 
BATIOWAL SHCURLTY COUNCIT ey h 


SUBSECT t Preposed Reductions in derwiee Attache Steffs Abroad 


le Yor some tine the Central Intelii-ence Arency has been 
Alsturbed by inadequacies in the flow of information fren intelli-~ 
genase qolleating facilities in the field. dervier attache 
vepertin; has been an ispertant factor in alleviatin; this 
wibanston, Dut it hae now cans te our attention that surrent 
plans of the se, hoor of Defeuse will, if implenented, bring 
about a over-all reduotion of approxinetely 38% in the officer 
strength of service attache steff's, and corresponding reductions 
thequghout the rest of these staffs. 


2. The central Intellicence Azency"s comments on this proposal, 
Aneludine ceneral observations and specific rocomenfations on in 
dividual posts, are contained in the attachacnt. 


3, ¢ 40 bekiewed that the preposal, vy tt reduaing 
fisia x - facilities, would have a most effeot on 
@he ability of this Agency to fulfill ite responsibilities for the 
produstion of national intelligence. Jt is felt that the serious 
inpideetions af such a step for the U5 intellizence effort are of 
eufficiently oritiea! iaportance for me to tring this matter te 
your attention without delay. 


& 1 therefers recomend most strongly thet the Tepartment of 
Defense be direaved to withheld further action to implement this 
proposal until a etudy can be made by Contrel Intell! rence Agency 
of the minieuw requirements of an overt collection aysteme 
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